2021 GENDER
PAY GAP REPORT
Fairness, equality and inclusion
are important to us.

PAY & BONUS GAP
DIFFERENCE BETWEEN MEN AND WOMEN
Mean

Median

Hourly Pay

24.7%

22.0%

Bonus Paid

72.7%

0.0%

The table above shows our overall mean and median gender pay gap based on hourly rates of pay as at
the snapshot date (i.e. 5 April 2021). It also captures the mean and median difference between bonuses
paid to men and women at PRIMIS (the trading name of First Complete Ltd), in the year up to 5 April 2021.

PROPORTION OF COLLEAGUES
AWARDED A BONUS

87.0%
BONUS

93.3%

BONUS

PAY QUARTILES
LOWEST

QUARTILE 2

QUARTILE 3

HIGHEST

25.4%
50%

50%

49.3%

74.6%

30%

50.7%
70%

The image above illustrates the gender distribution across four equally sized quartiles, each containing between 70 and 71 colleagues.

PRIMIS welcomes the requirements of the gender pay reporting legislation as a way of promoting gender equality
within the workplace. PRIMIS has a large number of male and female employees working in a wide variety of
roles across its two main office sites as well as a number of home based roles. As at 5th April 2021, 52% of
our workforce were women and 48% were men. We recognise that a gender pay gap does exist within the
organisation, as detailed in the figures above.
The two key reasons for this are; lower representation of females in the more senior graded roles in the business
and lower representation of males in more junior graded roles. Within roles, PRIMIS has parity in the remuneration
of male and female employees.
The majority of our job roles have the opportunity to earn a bonus or commission in addition to basic salary; this
is reflected in the high proportion of staff receiving a bonus payment in the last 12 months (93.3% of females and
87.0% of males). However, we do recognise the disparity in the mean bonus amount between male and females.
In addition to the reasons outlined above the mean bonus gap may also be attributable to the proportion of males
present in roles with more opportunities to earn performance related bonus such as the Sales & Development
function and Executive Management team.
PRIMIS recognises that traditionally Financial Services has been a male dominated industry and this has led
in part to a higher proportion of males working and progressing within this sector. To support women within
the sector PRIMIS has established ‘Leading Ladies’. Leading Ladies creates an inclusive atmosphere allowing
PRIMIS advisers and principals to share best practice and support each other with their business plans and
initiatives. It allows women within the sector to share successes and failures with equal passion and take away
new ideas to improve their work/life balance and allow their individual businesses to grow.
Internally, PRIMIS have been actively addressing this gender imbalance by ensuring succession plans have been
developed which highlight several females at various levels who are identified as ‘future talent’ and who will be
supported in their development to increase the proportion of females in senior roles. Additionally as a business,
we have reviewed carefully the additional steps we believe we can undertake to help further address the gender
imbalance and have put in place a number of actions. These focus on recruitment, training & development,
mentoring, flexible working and family friendly policies, to ensure all our employees are encouraged to develop
their careers to their full potential within our organisation.

Jon Round
Group Financial Services Director, PRIMIS
12th January 2022
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I confirm the data reported is accurate.

